Site Council Minutes
Wednesday, October 4th, 2023
8:00am

In attendance; Scott Kerr, Ramona Arizmendez, Wendy Hawkins, Braeden Wallgren, Jill
Hession, Jennifer Schmidt, Vanessa Jones, Danielle Hedrick

Condense TRES Mission, Vision, goals over/after Fall Break and present to ICE

~Goal #1

Ess goals in Gen Ed, working on all accommodations being utilized in the classroom.

Now through Thanksgiving 75% of 7th and 8th grade leadership helping in the classrooms.
New quarter of leadership doing a rotation with smaller groups into the classroom.

~Goal #2 Community Involvement

Ms. Kim is currently working on finding groups in Sun City that would like or are in need of
support.

This will be a Monday PD, take a bus with staff and go complete a community project in Sun
City.

~Goal #3 Behavior
Stay consistent with behavior. Referrals are way down. What is happening here at Thompson is
working. Jag cards, 24’s, positive interactions is important.

Finances;

Capital monies being spent on window wraps for TRES. Window wraps should be installed
before the end of the school year.

Went over additional accounts and balances

Proposal to Site Council;
Man Gate; This will be a single gate in the South parking lot with a lock on both sides that
allows staff to come in and out.

Drive lane sidewalk; Cut out a section of the fencing at the end of the kindergarten playground.
Put a concrete sidewalk from the Thompson Ranch Road parking lot to the drive lane pick up.
This will avoid parents and students crossing into the street.

Mr. Kerr, shared quotes for man gate and sidewalk

Vote was done: 8-FOR Man gate
0-opposed
Vote was done: 8-FOR Additional Sidewalk (front parking lot to parent drive lane)

0-opposed



